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Introduction

Advisors are an integral part of the development of our collegiate chapters. Without advisors we would have little or no direction on how to run our chapter business. There is a shortage of qualified advisors in the Great Lakes Region and because of this our collegiate chapters are suffering. Many chapters are being suspended because they don’t know how to correctly run their Membership Intake Process and our national programs Bigger and Better Business, Social Action, and Education were not being properly implemented and documented because until recently collegiate chapters didn’t have a guide in doing this. Collegiate chapters are the foundation of our Fraternity but advisors are the cement that holds this foundation together. Project T.E.A.M will help recruit qualified advisors and make the certification process easier to ensure that more collegiate chapters will have advisors. Along with the idea of advising comes mentoring. One of the purposes of the alumni chapters is to serve as mentors for our collegiate brothers. One way to do this would be through networking between alumni brothers and collegiate brothers as far as getting into the business world or landing an internship. Right now the Great Lakes Region website does not have a component where collegiate brothers can look up alumni brothers who have been successful in the fields that they wish to embark upon. The success of this program is two-fold because it would strengthen collegiate/ alumni relations and also it would provide an opportunity for collegiate brothers to become successful after they graduate and become future alumni members and future advisors.   
What is a chapter advisor?
· An informed, financial and active alumni Sigma

· Must be interested and willing to give the time and guidance needed for a functional, college-based or city-wide chapter. 

· Must know Sigma’s policies and procedures

Responsibilities of an Advisor

· The chapter advisor must receive the necessary training and certification in the New membership intake and development process as authorized by the National body of the General Board.

· The advisor should be present at all Collegiate and Alumni chapter meetings.

· The Chapter Advisor shall advise, assist, consult and guide the Collegiate chapter on all fraternity matters governing its activities, programs and projects it engages in, such that they are implemented in accordance with the standards and policies of Phi Beta Sigma and the college/university the Collegiate chapter is located.

· The chapter advisor assist the Collegiate chapter in preparing a schedule for purposes of carrying out the Membership Intake and Development Process and to submit the same t the Regional Membership Intake Team in accordance with the requirements of the Guide to New Membership Intake and Development Process.

· The advisor assists the chapter with its total program, including service projects; knowledge and implementation of by-laws, policies and procedures; general chapter activities, membership intake, and National Programs. The advisor also helps the chapter to plan and negotiate financial matters, including necessary banking procedures.

· The chapter advisor should be the liaison member of the Alumni chapter to the Collegiate chapter and shall keep them informed of the respective activities of the chapters and encourage reciprocal participation in each others’ activities, programs and projects.

· The advisor will routinely submit typewritten reports to his alumni chapter, keeping the chapter apprised of the activities of the collegiate chapter. Said reports will also be routinely sent to State Directors and the Regional Director, and to the National Headquarters and National President upon request.  
Project T.E.A.M (Together Enriching And Mentoring)

Goals:

· Increase number of advisors in the Great Lakes Region

· Increase the number of certified advisors

· Provide networking component for collegiate brothers on Great Lakes Region website.

How to implement this project:

· Make the certification process easier by allowing state directors the ability to certify advisors.

· Encouraging each grad chapter to form a team of advisors instead of having just one main advisor.

· Asking each grad chapter to submit to their state director name occupation, and email address to add a networking component to the Great Lakes Region Website.

Possible incentives:

· Advisor Grant

· Recognition at Regional Conference (ex. State with most certified advisors, State with best chapter to advisor ratio)

Template for Website:

Name
Occupation
Chapter
Email Address

Steven Kniffley
Doctor

Beta Beta Xi

sdknif01@louisville.edu  

How to Recruit Advisors
· Improve advisor certification process
· Offer incentives
· Include state directors in recruitment process
· Communication
· Show that the advisor role is an opportunity for leadership development  
Conclusion


It is imperative that we put this plan of action into place. With the help of the regional board we can improve the quality of our collegiate chapters and help our collegiate brothers become more successful. I came into this position seeking to make a change and all I am asking of the regional board is to assist me in making that change happen. I believe that project T.E.A.M will be beneficial because it hopefully help in putting an advisor with every collegiate chapter and branch out the level of networking between the states of the Great Lakes Region. I thank you for your time in reading this proposal and I welcome all questions or suggestions. You can reach me at the following contacts.

Steven Kniffley 

Phone: (502) 930-3377

Email: sdknif01@louisville.edu   
Our Fraternity hymn says, “Our cause speeds on its way.” What is our cause? Our cause can be summed up in our motto culture for service, service for humanity. Sigma was founded as an organization that sought to be an inclusive and not exclusive service organization. I want to help further our cause through the following goals: Having an alumni advisor for each collegiate chapter in the region. Better assessment tools to measure fundraising, community service, and implementation of our national programs. If there is such an assessment tool in existence then make sure that it is available to every chapter in the region, establish  monthly communication between the collegiate chapters concerning regional board meetings and to address your comments and concerns and also to recognize specific chapters for achievement. Serve as a liaison between the regional board and the collegiate chapters. Help collegiate chapters promote the uplifting of our communities through service for humanity and increasing social awareness through our national programs. I want to be an active voice for change on the regional board. I want to bridge the gap between alumni and collegiate relations and bring us back to our true purpose which is to serve our brothers and sisters in our communities and on our college campuses across the Great Great Lakes region. We have the ability to touch so many lives through Sigma whether it is through serving meals at the local food kitchen or recruiting worthy brothers to further the cause of Sigma. I am willing to put 100% in to representing the collegiate brothers. All I ask in return is for you all to realize that I am only one man and that the only way we can truly be effective and a strong voice in the region is if we work together and communicate.       

